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Initiative Outcome/KPI Timeframe Section 

Events and Service Delivery 

Develop athletes to compete at NZ 
Champs and beyond 

Continue delivery of Children’s athletic 

meetings and Senior Permit Meets and 

combined Athletics Auckland Regional 

Championships 

Ongoing Track and Field 

Provide equipment 

Ensure IAAF compliant gear available for 

Athletes and officials during 

competitions 

Ongoing Track and Field 

Integrate all AAI Sections together  Ongoing Track and Field 

Collaboratively run combined Meetings, 

incorporating Children’s, Seniors, and 

Masters 

Continue delivery of Children’s athletic 

meetings and Senior Permit Meets and 

combined Athletics Auckland Regional 

Championships 

Ongoing Track and Field 

Wesley Club event held under AAI Race 

Series 

Event included in AAI Cross Country and 

Road calendar 
03/2020 Cross Country and Road 

Events committee to put on Top 10, 

Relays, Pentathlon Champs and Nitro 

events 

Events held during the season 10/2019 – 04/2020 Track and Field 

Continue delivery of Athletics Auckland 

Regional Championships 

Combining AAI Masters, Senior and 

Junior Championships over two 

weekends from 2020 

02/2020 Track and Field 

Expand interclub activities with club 

team events where individual points 

count towards team totals 

Junior inter-club competition for the 

2019/2020 summer season 
10/2019 – 04/2020 Track and Field 

Implement Officials Mentor Programme 

within Auckland 

Officials Mentor programme 

implemented 2019/2020 
10/2019 – 04/2020 All Sections and ROE 

Promote official’s development 

opportunities to engage parents from 

clubs who help-out at events and may be 

interested in the next step in the 

pathway. 

Development opportunities scheduled 

and communicated 

Increase the number of Auckland 

qualified officials by 50% by 2021. 

04/2021 ROE 

Operate athletics as a year-round activity 
Hold Winter Throws and Athletics indoor 

meetings starting 2019/2020 
Achieved winter 2019 Senior Track and Field 

  



Coaching 

Identify and encourage coaches within 
the region to participate in ANZ, Sport NZ 
and IAAF development programmes 

Auckland coaching representatives 

nominated for all opportunities  

Target 50% increase in entry and 

intermediate level club coaches by 2021. 

04/2021 Coach Development 

Continue and extend Aspire initiative. 
Hold Beginners and Intermediate level 

courses 4 times a year from 2019/2020 
From 01/2020 Coach Development 

Community Engagement 
Flyers to promote events   All Sections 

Database of non-club runners running in 

events 
  All Sections 

Video clips, Info Pack on joining clubs and 

Frequently asked questions answer on 

web 

  Cross Country and Road 

Conduct inter-school 

carnival/competition 

Cross Country and Road Relay events 

from 2020 
03/2020 Cross Country and Road 

Create incentive for Officials to attend 

during the season 
  Track and Field 

Establish school club links to ensure 

students participating in school are 

aware of opportunities to continue 

through clubs 

All school programmes include a club link 

as part of club implementation for 2020 
03/2020 All Sections and Board 

Operational Quality 
Survey Senior members on what they 

want for Prize Giving evening 
  Cross Country and Road 

New timing system 
Timing system identified, quotes and 

ordering completed 
10/2019 Cross Country and Road 

More elaborate Prize Giving  03/2020 Track and Field 

Explore funding avenues to increase the 

number of paid staff members to support 

the development of Athletics in Auckland 

focusing on coach development in the 

first instance 

Funding secured to employ a coach 

development role in a part time capacity 

from 2019/2020 

On hold Board 

Establish a map of all athletics clubs and 

facilities in Auckland 
Facility map established 2020 03/2020 Board 

Maintain relationship with Auckland 

Council facility personnel to advocate for 

inclusion of athletics in future planning 

Ongoing formal and informal regular 

communication with Auckland council 

from 2019/2020 

Ongoing Board 

 


